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EXECUTIVE MESSAGE

Pao tao chi cé gié tri khi thay doi
dworc cach doanh nghiép thwc thi dw
an

Thong diép danh cho lanh dao, HR/L&D, PMO va cac don vi phu trach phat trién nang luc.

Nhiéu dw an khdng gap van deé vi thiéu né lwc. Van dé thwong nam & ché muc tiéu, vai
tro, div liéu, quy trinh va co ché ra quyét dinh chwa dwoc két néi thanh mét hé théng.

Trong thyc té, doanh nghiép cé thé s& hiru nhiéu cong cu, quy trinh va nhan sw giau kinh
nghiém nhwng van gap tinh trang dw &n cham, b&o céo thiéu nhat quan, thay déi kho kiém
soat, rui ro dwoc Xt Iy mudn va cac phong ban phéi hop theo nhivng cach khac nhau. Mot
khéa hoc chi truyén dat khai niém sé& kho tao ra chuyén bién bén virng néu khéng gan véi boi
canh, diu ra va co ché ap dung sau dao tao.

Doanh nghiép thwéng can VNPMI tap trung tao ra

M6t ngdn ng quan ly dw an théng nhét * Chuong trinh dwoc thiét ké tir van dé kinh
gitra cac phong ban. doanh va khoang cach nang lyc.

* Project Manager c6 kha nang dan dat, * Case §tudy, template, workshop va action
khong chi lap ké hoach. plan gan v&i cong viéc that.

* Quy trinh va biéu mau dd ré nhung van « Co ché thye hanh, phan hoi va déng hanh
linh hoat theo bdi canh. sau chuwong trinh.

* Nang lvc Agile, Hybrid va Al dwoc ap * Bao cdo két qua minh bach, néu ro diéu da
dung c6 kiem soét. dat va phan can tiép tuc.

* Po lwdng duwoc viéc hoc da chuyén thanh ¢ L6 trinh dai han thay vi nhirng I&p hoc r&i
hanh vi hay chua. rac.

VNPMI dinh vi minh |a déi tac phat trién nang lwc quan ly dy an va nang lwc thwc thi cho
doanh nghiép: két néi con ngudi, phwong phap, hé thdng va cong nghé dé giup y twéng duoc
chuyén thanh két qua c6 gia tri.

NGUYEN TAC MINH BACH

Ho6 so nay dwoc xay dwng theo huwéng phuc vu qua trinh danh gia nha cung cip B2B. Cac
sb liéu hoat déng l1a di liéu VNPMI tw cong bd va cé thé dwoc dbi chiéu bang hé so phap
ly, hop ddng, bién ban, chirng chi hoac tai liéu lién quan khi khach hang yéu cau.

Ngudn: Hé so VNPMI 2026 [1]: vnpmi.org [2].
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01 — OVERVIEW

VNPMI trong 60 giay

M6t hé sinh thai chuyén mén vé quan ly dw an, PMP, Agile, Hybrid, Al (*ng dung va nang luc
thyec thi.

2018 5.590+ 350+ S 1h50+ -
Bat dau hoat dong Lwot nhan sw dwoc Khoa hoc da trién oanh hgniep
N . R . dwoc dao tao/tw
chuyén moén dao tao khai i PO
van
VNPMI |a ai VNPMI phuc vu ai

VNPMI la thwong hiéu cia Céng ty TNHH * Doanh nghiép, tap doan, PMO va ban
Tw van va Pao tao Quan ly Dy an Viét Nam,  quan ly dy an.

tap trung vao dao tao, phat trién nang lwc, tv - Project Manager, Project Coordinator,
van va chia sé tri thtrc quan ly dy an tai Viét Team Lead va quan ly cap trung.

Nam. - Doi ngdi trién khai dy an trong IT, vién

thdng, xay dwng, san xuat, tai chinh,

JIiEL S0 @I g Ee DD, * T6 chirc can phat trién nang lwc PMP,

Agile/Scrum, Hybrid, PMO hoac Al &ng
dung.

Pham vi hoat dong dwoc td chirc theo bén 16p: dao tao doanh nghiép; tw van hé thdng quan
tri dw &n; phat trién nén tang hoc tap sé; va xay cong ddng chuyén mon. Cach tiép can nay
gip doanh nghiép khéng chi c6 mét I&p hoc, ma c6 thé xay dwng 16 trinh tir danh gia nang
lwe dén thye hanh, &p dung va cai tién.

12.000+ £ 15+ nam

Thanh vién céng déng NI ) S @l Kinh nghiém dw &n caia
. = y website, academy, e- AU
dwoc website cong bo chuyén gia dan dat

learnin .
vnpmi.org [2] vnpmi.orgg[Z] HO so chuyén gia [3]

GHI CHU
D{ liéu trong ban trén la twong déi va dwoc cap nhat lién tuc theo ndm. Quy khach hang c6
thé tham khao thém & cac ngudn chinh thirc ctia chang toi.

HIEU DUNG - LAM THAT - TAO GIA TRI vnpmi.org Trang 4



VNPMI

Viet Nam Project
Management Institute

" \4

01 — IDENTITY

HO SO’ NANG LWC VNPMI 2026

Tam nhin, s» mé&nh va nguyén tac
van hanh

Tw tuyén bd thwong hiéu dén nhirng hanh vi c6 thé quan séat trong qua trinh phuc vu khach
hang.

TAM NHIN

Tré thanh té chirc phat
trién nang lwc quan ly dw
an co uy tin hang dau tai
Viét Nam va tirng bwéc mé
réng trong khu virc.

SU’ MENH

Chuan hoéa kién thirc va
phwong phap; nang cao
nang lyc nguwdi lam dy an;
két nébi tri thire quéc té voi
thwe tién Viét Nam.

DINH VI

Déi tac phat trién nang lwc
quan ly dw an va nang lyc
thwce thi cho doanh nghiép.

Triét ly trung tdm cGa VNPMI 14 “Hiéu dung — Lam that — Tao gia tri”. Ba vé& nay dwoc chuyén

thanh tiéu chi thiét ké chwong trinh, cach giang

day va cach bao céo két qua.

Hiéu ding

* Hiéu ban chat, diéu kién &p dung va gioi
han ciia moi phwong phap.

» Phan biét chuan muc quéc té véi cach lam
dac thu cta tirng doanh nghiép.

* Khéng hoc thudc quy trinh hoac thuat nglr
moét cach may maoc.

Lam that

* Thuwc hanh trén case, tai liéu va tinh huéng
gan v&i cong Vviéc.

* Tao ra s&n pham c6 thé dung: charter,
WBS, schedule, risk register, backlog,
dashboard.

 Nhan phan héi va diéu chinh ngay trong
gua trinh hoc.

Tao gia tri

» Gan chwong trinh voi myc tiéu to chire va
hanh vi can thay dbi.

* Danh gia kha nang rng dung thay vi chi
do muc dé hai long.

» P& xuét 16 trinh tiép theo dwa trén dir liéu
va khoang cach con lai.

MINH BACH THUONG HIEU
VNPMI va Project Management Institute (PMI)

Gia tri cét I6i

* Chinh triec va minh bach.

* Khach hang la trong tam.

« Chuén quéc té, phu hop bbi canh.

* Thwc tién va c6 kha nang ap dung.

« Cai tién lién tuc va déng hanh dai han.

— Hoa Ky la hai chii thé khac nhau. Day la

nguyén tadc minh bach quan trong khi gi&i thiéu cac chwong trinh lién quan dén PMP, PMI-

ACP va PMBOK.

HIEU BUNG — LAM THAT — TAO GIA TRI

vnpmi.org
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01 — BUSINESS CONTEXT
Nhirng khoang cach nang lwc
thworng lam giam hiéu qua dw an

Diém kh&i dau cia mét giai phap tét 1a xac dinh dung van dé, khéng voi chon khéa hoc.

M6t dw an c6 thé cé ké hoach day di nhwng van léch hwéng khi phu thuéc, rui ro,
nguén lwc va quyét dinh cham khéng dwoc quan tri nhw mét hé théng.

Khoang céch Biéu hién thwéng gap

Muc tiéu Dv an duwoc khéi déng nhwng tiéu chi thanh cong va gia tri ky vong
chwa du ro.
Vai tro RACI, thdm quyén quyét dinh va trach nhiém gira sponsor, PM va
phong ban chong chéo.
Ké hoach Tién d6 c6 nhiéu hoat ddng nhwng thiéu logic phu thudc, ngudn lwc va
baseline dang tin cay.
Ruai ro RUi ro chi dwoc noi tdi khi da tré thanh issue; phan tng thién vé chiva
chay.
Thay dbi Yé&u ciu méi di thang vao thuc hién, thiéu danh gia tac dong va phé
duyét tich hop.
Bao cao D@ liéu duoc tdng hop thi céng, khdng théng nhat dinh nghia va kho
ho trg quyét dinh.
Con nguoi PM gidi ky thuat nhuwng thiéu ky nang anh hwéng, xung dét, coaching va
stakeholder engagement.
Ccéng nghé C6 phan mém hoac Al nhung workflow, di¥ liéu va co ché kiém soéat
chwa ro.

Vi vay, qua trinh tw van bat diu bang viéc xac dinh muc tiéu, nhém vai trd, tinh hudng coéng
viéc, mrc do trwwdng thanh hién tai va san pham dau ra ma doanh nghiép can.

NGUYEN TAC CHAN DOAN

Dao tao phi hop khi nguy&n nhan chinh 1a thiéu kién thire, kj ndng hoac cach thwc hanh.
Néu nguyén nhan nam & co cau, quyén han, di liéu, chinh sach hoac cong cu, giai phap
can két hop tw van quy trinh, PMO ho&c cai tién hé théng.

HIEU BUNG — LAM THAT — TAO GIA TRI vnpmi.org Trang 6
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02 — CAPABILITIES

VNPMI

Viet Nam Project
Management Institute

Nam tru cét nang lwc cot I8i

Danh muc dworc thiét ké theo nang lwc doanh nghiép can xay, khéng chi theo tén chirng chi.

5 TRU COT NANG LU'C VNPMI

Két ndi con ngudi, phuong phap, hé théng va cong nghé dé tang nang luc thuc thi.

HO SO NANG LUC VNPMI 2026

e

~

7

~

Ve

Ve

D ) & D "
Dao tao quan ly dy Phat trién Project Agile & cai tién Tw van hé thong dyr Al irng dyung
an Manager Scrum, Kanban, adaptive an Workflow, bao céo, tri
NEn tang, PMP, Leadership, giao ti€p, delivery va continuous PMO, quy trinh, biéu thire, phan tich va hé tro
predictive, Agile va stakeholder va déi nhém improvement mau, governance va quyét dinh
Hybrid PMIS
- S SN A N vy

Nam tru cot c6 thé dwoc trién khai doc l1ap hodc két hop thanh 16 trinh nhiéu giai doan. Vi du,
mot doanh nghiép c6 thé bat dau bang danh gia nén tang quan ly du an, tiép tuc dao tao
Project Manager, chuan héa quy trinh, xay dashboard va cudi cung tich hop Al vao workflow
bao cao — quan ly tri thirc.

NANG LUC CA NHAN

* Kién thirc nén tang

* Ky nang lanh dao

* Tw duy gia tri

* Kha nang ra quyét dinh

NANG LYC BOI NHOM
* Cong tac

* Agile/Hybrid

* Quan ly phu thuéc

* Phan hdi & cai tién

NANG LUC TO CHUC

* Governance

* Quy trinh & template

* PMO/PMIS

* D@ liéu & Al c6 kiém soat
CACH TIEP CAN

VNPMI st dung khung kién thirc quéc t& nhw moét ngudn tham chiéu, sau dé tailoring theo
nganh, mrc do trwedng thanh, quy mé va rang budc cuta tirng té chirc.

HIEU DUNG - LAM THAT - TAO GIA TRI vnpmi.org Trang 7
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02 — SOLUTION MAP

HO SO’ NANG LWC VNPMI 2026

Ban do giai phap theo bai toan doanh

nghiep

Gitp HR/L&D, PMO va lanh dao nhanh chéng xac dinh diém bat dau phu hop.

EETRGENR Giai phap Thei lwong Pau ra chinh
tham chiéu

Nhan sw chwa co nén
tang thong nhat

PM thiéu ky nang 1ap
va kiem soat ké
hoach

RUi ro va thay dbi xt
ly bi ddng

Doi nhém phéi hop
kém

Can chuan héa nang
lwc PMP

Mubn &p dung
Agile/Scrum
Méi trwd'ng vira
predictive vira
adaptive

Thiéu quy trinh va
biéu mau

Can xay hodc nang
cap PMO

Muén dung Al an toan
va hiéu qua

Project Management
Foundation

Planning, Scheduling
& Control

Risk & Integrated
Change Management

Project Leadership &
Stakeholder
Engagement

PMP Capability
Development
Program

Agile Team / Scrum
Enablement

Hybrid Project
Delivery

Project Management
System Consulting

PMO Assessment &
Roadmap

Al for Project Teams
& Managers

NGUYEN TAC BAO GIA

Thoi lwong 1a ciu hinh tham chiéu. D& xuét chinh thire chi dwoc xac dinh sau khi khao séat
doi twong, muc tiéu, lich lam viéc va mrc dd can tuy chinh.

HIEU DUNG - LAM THAT - TAO GIA TRI

2-4 ngay

2-3 ngay

2 ngay

2-3 ngay

8-12 tuan

2—6 tuan

2-3 ngay

6-—12 tuan

6-16 tuan

1-4 tuan

vnpmi.org

B khai niém chung, case,
template nén tang

WBS, network, baseline,
progress update

Risk register, response plan,
change flow

Stakeholder map,
communication, conflict plan

Kién thirc, case, luyén tinh
hudng, action plan

Backlog, ceremonies,
metrics, retrospective

Life cycle selection,
governance, integration

Process map, templates,
governance, pilot

Current state, target model,
roadmap, KPI

Workflow, prompts, controls,
use cases, adoption

Trang 8



HO SO’ NANG LWC VNPMI 2026

A
02 — TRAINING PORTFOLIO
Danh muc dao tao quan ly dw an
doanh nghiép

T nén tdng dén chuyén sau, tir ky thuat quan ly dén nang lwc 1anh dao.

NEN TANG KY THUAT QUAN LY CON NGU Ol & THUC THI
* Project Management * Scope & Requirements * Leadership

Foundation * Planning & Scheduling * Stakeholder Engagement
* Project Life Cycle & » Cost & EVM » Communication

Tailoring * Quality ¢ Conflict Management

* Value Delivery & Business , Risk & Issue » Team Performance
Acumen * Procurement & Contract Organizational Change

* Project Roles &

Governance

Chuwong trinh c6 thé dwoc cau tric theo vai tro: sponsor, Project Manager, project
coordinator, functional manager, team member hodc PMO. M&i nhém vai trd cé mac a6 kién
thirc, tinh hudng va san pham thwc hanh khac nhau.

C4u hinh I&p hoc Phwong phap hoc

* Workshop nhan thirc cho lanh dao: 0,5-1 « Mini lecture ngan, wu tién thdo luan va &ng
ngay. dung.

« Chwong trinh nén tang: 2—4 ngay. » Case study theo nganh va tinh hudng cla

» Chuyén sau theo cht dé: 1-3 ngay/cht g&.  doanh nghiép.

* L6 trinh Project Manager: 6-12 tuan. * Bai tap nhom tao ra san pham dy an cy

* Blended learning: e-learning + live + the. .
coaching + project assignment. * Phan hoi cua giang vién va peer review.

¢ Action plan 30—-60-90 ngay.

LWU Y VE CHUNG CHi

Déi v&i chwong trinh PMP, muc tiéu dwoc xac dinh rd: dao tao dé chuan hoa tw duy va hd
tro chuan bi ky thi, khéng ddng nhét viéc hoan thanh khéa hoc véi viéc dwoc PMI cap
chirng chi.

HIEU DUNG - LAM THAT - TAO GIA TRI vnpmi.org Trang 9
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02 — TRANSFORMATION

HO SO’ NANG LWC VNPMI 2026

Agile, Hybrid, PMO va chuan hoa quy

trinh

Céc gidi phap danh cho t6 chirc can thay ddi cach van hanh, khdng chi nang kién thirc ca

nhan.

Agile & Hybrid

. Agile; mindset va lya chon life cycle theo
do bat dinh.

» Scrum roles, events, artifacts va cach
tranh “lam Agile hinh thirc”.

« Kanban, WIP, flow metrics va cai tién lién
tuc.

* Hybrid governance: két hop kiém soat cap
td chirc véi delivery linh hoat.

» Scaling va quan ly phu thudc gitra nhiéu
nhom.

PMO & Governance
* Panh gia hién trang va mc do truvédng
thanh.

» Xac dinh mandate, service catalog va
stakeholder ctia PMO.

« Thiét ké governance, gate, reporting va
escalation.

« KPI theo gia tri, chat lwong quyét dinh va
nang lwc to chirc.
* L6 trinh pilot — nhan réng — cai tién.

Chuéan hoa quy trinh
* Project intake va lya chon dy an.

¢ Initiating, planning, executing, monitoring &
controlling, closing.

* Change, risk, issue, quality, procurement
va lessons learned.

* B6 biéu mau, hwéng dan st dung va phan
guyen.
¢ Tailoring theo quy mé va loai dvw an.

PMIS & dir liéu

* Xac dinh di¥ liéu ti thiéu can quan ly.

* Thiét ké workflow, dashboard va b&o céo.

* Tich ho’p cﬁng cu hién co6 thay vi thay thé
khong can thiét.

* Quy tac chat lwong dir liéu va ownership.

* H6 tro adoption, training va van hanh sau
chuyén giao.

Céac nhom dich vu tw van VNPMI gébm xay dwng PMO, chudn hda quy trinh va xay dwng
PMIS. H6 so NANG LUC dong géi cac dich vu nay theo logic tir danh gia hién trang dén md

hinh muc tiéu, pilot, chuyén giao va do lwéong.

HIEU DUNG - LAM THAT - TAO GIA TRI vnpmi.org Trang 10
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02 — Al CAPABILITY

HO SO’ NANG LWC VNPMI 2026

Al trng dung trong quan ly dw an:

tang nang lwc,

nhiém

khong thay trach

Tap trung vao workflow, dir liéu, chat lwong va co ché kiém soét thay vi chay theo cong cu.

PMI nhan dinh Al dang thay déi cach Project Professionals thwc thi, ra quyét dinh va
tao tac déng; nang lwc co ban vé Al ngay cang tré thanh yéu cau quan trong cta nghé

dw an.

Chuan bi hop
Minutes & action items
B4&o cdo tién do
Risk & issue
Stakeholder
Quan ly tri thire
Planning

Coaching

T6m tat tai liéu, tao brief, cAu hdi va danh sach quyét dinh can
chét.

Tao ban nhap bién ban, phan loai hanh dong, ngwi phu trach va
th&i han.

Téng hop di liéu, gidi thich chénh léch, tao executive summary
va canh bao.

Goi y danh muc rii ro, cause—event—impact, cau héi kiém tra va
response options.

Phan tich nhu cau théng tin, chuan bi théng diép va ké hoach
engagement.

Tim kiém lesson learned, chuan héa checklist va ho tro
onboarding.

H6 tro phan ra cong viéc, gia dinh, phu thuéc va kich ban “what-
if”.

Phan hdi dy thdo, luyén tinh huéng va hé tro tw duy trwdc khi
quyét dinh.

Nguyén tac st dung c6 trach nhiém

* Khong dwa dir lieu mat vao cong cu
chwa dwoc phé duyét.

. Cpn ngué’i chiu trach nhiém cuéi cung
vé quyét dinh va ndi dung.

« Kiém tra ngudn, gia dinh, logic va sai
léch trwde khi str dung.

* Phan quyén, lwu vét va quy dinh rd di
liéu nao dwoc phép xtv ly.

* Do gia tri theo thoi gian tiét’kiém va chét
lwong dau ra, khéng theo s6 prompt.

HIEU DUNG - LAM THAT - TAO GIA TRI

Chwong trinh doanh nghiép

* Al Foundation for Project Teams.

* Al Workflow for Project Managers.

* Al for PMO & Reporting.

* Al Governance & Responsible Adoption.

« Co-design use cases va pilot theo di¥ liéu néi bo.

vnpmi.org Trang 11
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02 — INDUSTRY FIT

Nang lwc tuy chinh theo nganh

Khung phwong phap chung, case va trong tam khac nhau theo dac thu van hanh.

Nganh Céc trong tam thwéong dworc tailoring

Cong nghé thong tin Requirement, product/backlog, release, Agile/Hybrid, vendor,

cyber/data risk.
Vién théng Ha tang, tich hop da nha thau, procurement, rollout, nghiém

thu, SLA.

Xay dwng & ha tang WBS, CPM, EVM, thay ddi thiét k&, hop déng, chat lwong,
HSE, nghiém thu.

San xuat Capex, commissioning, shutdown, supply chain, quality,

operational handover.

Tai chinh & ngan hang Compliance, data, stakeholder phurc tap, vendor, change,
business continuity.

Nang lvong & dau khi Stage-gate, contract, risk, interface, quality, commissioning
va handover.

Logistics Network, capacity, technology implementation, service
continuity, KPI.

Dich vu & chuyén dbi s6 Customer value, process redesign, adoption, benefit
realization, Al workflow.

VNPMI cé ddi ngii va kinh nghiém cong khai lién quan t&éi CNTT, vién thong, xay dwng, ha
tang di liéu, ndi dung sb, sb hoa di tich — bdo tang va cac chwong trinh dao tao doanh
nghiép. Khi dw an thudc linh vic chuyén sau, VNPMI cé thé két hop chuyén gia nganh véi
chuyén gia quan ly dw an dé& bao dadm ca chiéu sau ky thuat |1an tinh nhat quan phuong phap.

CHECKLIST TUY CHINH
M&i dé xuéat can chi ré: déi twong, bdi canh nganh, loai dw an, mc dé bat dinh, yéu cau
compliance, tai liéu ndi bd dwoc phép st dung va cac tinh huéng dién hinh.

HIEU BUNG — LAM THAT — TAO GIA TRI vnpmi.org Trang 12
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03 — DELIVERY FRAMEWORK

Khung trién khai VNPMI 6D

Sau budc bdo ddm chwong trinh bat dau tlr nhu cau kinh doanh va két thic bang bang chirng
trng dung.

VNPMI 6D ENTERPRISE LEARNING FRAMEWORK

Tir nhu cau kinh doanh dén thay d&i hanh vi va két qua c6 thé theo dai.

r N [ N\ N N N )

DISCOVER DIAGNOSE DESIGN DELIVER DEPLOY DEMONSTRATE

Khao sat béi canh, muc  |==}| Danh gia khoang cich |==) Thiét ké chuang trinh, |=-  Dio tao, thuc hanh, = Ungdungvaoduin, |=4| Do luéng, bio cdova
tiéu va bén lién quan nang luc va nguyén casevadaura coaching va phan héi action plan va workflow khuyén nghi ti€p theo
nhan

01. Discover: phdng van sponsor, HR/L&D, PMO va dai dién hoc vién; lam rd muc tiéu, KPI va
rang budc.

02. Diagnose: danh gia kién thire, hanh vi, quy trinh, di liéu va nguyén nhan gbc; xac dinh
diéu gi dao tao giai quyét dwoc.

03. Design: xay learning outcomes, c4u tric, case, tai liéu, bai tap, tiéu chi danh gia va ké
hoach truyén théng.

04. Deliver: trién khai live, onsite, online ho&c blended; két hop workshop, simulation,
coaching va phan héi.

05. Deploy: hd tro hoc vién ap dung vao dw an that théng qua action plan, template, office
hour hoac project assignment.

06. Demonstrate: téng hop di¥ liéu, danh gia mrc dd thay ddi, bao cao két qua va dé xuét giai
doan tiép theo.

KHA NANG MO RONG

Khung 6D la cach VNPMI déng goi quy trinh phuc vu doanh nghiép. Ty trong tirng buéc
dwoc diéu chinh theo quy mé: khéa ngan co thé rat gon; chwong trinh chuyén dbi can
assessment, pilot va follow-up sau hon.

HIEU DUNG - LAM THAT - TAO GIA TRI vnpmi.org Trang 13
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03 — LEARNING DESIGN
Thiet ké trai nghiém hoc tap cho
ngwoi di lam
Giam thoi lwong nghe gidng, tdng thoi lwong suy nghi, thwe hanh va phan hbi.

TRUOC CHUONG TRINH TRONG CHUONG TRINH SAU CHUONG TRINH

« Khado sat nhu cau * Micro-learning * Action plan
* Pre-test * Case discussion * Template ap dung
* Thu thap case * Group exercise * Office hour
* Théng nhat dau ra * Simulation  Manager check-in
« Brief cho quan ly truc tiép  « Peer review * Post-test
¢ Instructor feedback * B40 c4o & khuyén nghi

M6t bubi hoc tiéu chuan dwgc thiét ké theo chu trinh: bbi canh — khai niém cét 16i — vi dy —
thwe hanh — phan hdi — lién hé coéng viéc. Cach té chirc nay gip hoc vién khéng chi nhé ndi
dung, ma hiéu khi nao dung, dung dén mirc ndo va diéu chinh ra sao.

Céc hinh thirc trién khai Nguyén tac danh cho ngwi di lam

* Onsite/in-house tai doanh nghiép. * N&i dung wu tién 20% kién thirc tao 80%

* Live online qua Zoom/Teams. gia tri irng dung.

« Blended: e-learning + I&p live + coaching. * Tai liéu rd, it chi¥, co vi du va checklist.

* Bootcamp theo dw an hoac vai tro. - Bai tap dwa trén tinh huéng ngu®i hoc thuc
* Workshop cho l&nh dao va sponsor. SL-_" gap. o . o

» Train-the-trainer va chuyén giao hoc liéu. .vLig:ch hoc va bai tap phu hop vai tai cong

« Khéng phéng dai két qua hodc bién chiing
chi thanh muc tiéu duy nhét.

BAO MAT HOC LIEU
Déi v&i chwong trinh dung div liéu/case ndi bd, VNPMI théng nhat trwdc pham vi bdo mat,
cach an danh va quyén s& hiru s&n pham tao ra trong l&p.
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03 — MEASUREMENT

Po lwéng hiéu qua theo bon cap dé

T phan héi ctia hoc vién dén hanh vi tng dung va két qua td chirc.

PO LUONG HIEU QUA bAO TAO

Thiét ké tir két qua can dat, khéng dirng & mdrc dé hai long sau 16p hoc.

KET QUA
Tac dong t&i nang luc thuc thi, chat lugng bdo cdo, phéi hop va kiém soat

HANH VI
Murc d6 ap dung vao du an va cong viéc sau 30-60-90 ngay

HOC TAP
Kién thire, ky nang va san pham thuc hanh trudc - sau chuong trinh

PHAN HOI
Murc d6 pht hop, hiru ich va trai nghiém ctia hoc vién

M6 hinh danh gia dwoc tham chiéu tir Kirkpatrick: Reaction, Learning, Behavior va Results.
Diém quan trong 1a bat dau tir két qua mong muén, xac dinh hanh vi dan dén két qua, sau dé
méi thiét k& nodi dung va céng cu do.

Phan hdi MUrc d6 lién quan, hivu ich, chat lwong giang vién,  Survey cudi
kha nang ap dung dy kién. budi/khoba.

Hoc tap Diém pre/post, bai tap, rubric, chat lwgng san phdm Test, case,
thwc hanh. assessment.

Hanh vi Mtrc d6 dung template, chat lwgng hop/béo céo, Self/manager
hanh vi quan ly sau 30—60-90 ngay. review, sample

audit.

Két qua Chi sé dwoc doanh nghiép lwa chon: chat lwong ké Dashboard hoac
hoach, th&i gian bao céo, risk visibility, decision bao cao chwong
cycle. trinh.

DIEN GIAI

Khong phai khéa hoc nado ciing do dwoc Level 4 trong thdi gian ngan. VNPMI can thdng nhat ngay tr dau chi
s6 nao chiu anh hudng truc tiép tlr chwong trinh va chi sé nao con phu thudc vao méi trwdng, co ché quan ly
hoac cong cu.
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03 — DELIVERABLES
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Pau ra va tai san co the ban giao
Gi4 tri hiru hinh gitp doanh nghiép tiép tuc sir dung sau khi I&p hoc két thic.

TAI LIEU HOC CONG CU THWC HANH BAO CAO & CHUYEN
« Slide tuy chinh * Project charter GIAO
¢ Participant workbook * WBS * Attendance
* Case study * Schedule * Pre/post results
* Quick reference * Risk register * Feedback summary
* Reading list * Stakeholder map * Action plan
* Backlog/Kanban * Gap analysis
* Status report * Recommendation

* Certificate

Débi v&i chwong trinh tw van ho&c chuyén déi, bd ban giao c6 thé mé rong thanh process
architecture, SOP, governance matrix, PMO service catalog, template library, dashboard
specification, training package va ké& hoach adoption.

San pham céa nhan San pham té chirc

» K& hoach phat trién nang lwc ca nhan.  Ngdn ngi¥ va nguyén tac quan ly théng

- Bai thyc hanh theo vai tro. nhat.

« Action plan 30-60-90 ngay. * Mau tai liéu va huwéng dan st dung.

* B checklist dung trong cong viéc. * Danh sach van de hé thong can xt ly.

» Phan hoi vé diém manh va khoang céach. * K& hoach nhan réng va hé tro sau dao tao.

* D liéu phuc vu quyét dinh L&D/PMO.

QUYEN S DUNG

Pham vi s& hvu tri tué va quyén st dung hoc liéu dwoc ghi rd trong hop déng. Tai liéu
chuan cta VNPMI, tai liéu tiy chinh va tai liéu nodi bo cta khach hang can dwoc phan loai
riéng.
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04 — CASE STUDY
Case study: Pao tao quan ly linh hoat
tal Gia Trinh Bakery

M6t vi du cong khai vé chwong trinh doanh nghiép gan véi nhu cau cai thién cach lam viéc va
tao san pham phu hop khach hang.

Mét s6 hinh dnh hoat déng dao tao va dw an cia VNPMI.

Béi canh & nhu cau Cach VNPMI trién khai

« Doanh nghiép mong muén tiép can * Gioi thiéu Agile mindset va nguyén tac tap
phwong phap quan ly linh hoat. trung vao gia tri khach hang.

» Poi ngii can cach phéi hop va phan hoi * Thyc hanh lam viéc theo chu ky ngén,
nhanh hon. minh bach céng viéc va phan hoi.

* Noi dung phai dé hiéu, gan voi méi truong < Trao doi tinh hudng clia doanh nghiép thay
van hanh thyc te. vi chi dung vi du phan mém.

« Chuwong trinh dwoc trién khai trong khoang < H6 tro két ndi kién thire véi cach td chive
mot thang theo théng tin cdng khai. cong viéc cua ddi ngd.

Két qua dwoc phan anh trong y kién cong khai ctia 1anh dao khach hang: chwong trinh da hé
tro doanh nghiép hoan thién viéc ap dung phwong phap quan ly linh hoat va hwéng déi ngi
t&i sdn phdm phd hop hon véi nhu cu khach hang. Day 1a phan hdi ctia mét khach hang cu
thé, khéng st dung nhw cam két két qua cho moi td chirc.
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04 — ENGAGEMENT SNAPSHOTS
Mot s6 chworng trinh va hop dong
. A . AR
tieéu bieu
Danh sach duoc tbng hop tir hd so VNPMI 2026 va théng tin cong khai trén website.

Khach hang Chwong trinh Nhom dich vu

Tung Van

Gia Trinh

Brycen Viét Nam

Deha Viét Nam

PVEP

Viettel Telecom

Trung tdm Dao
tao Viettel

Quan ly dw &n chuan
guoc té & MS Project

Quan ly linh hoat
Agile/Scrum

Qu,én ly dw an can ban
quoc té CAPM

Quan ly dw an can ban
& PMP cho ngw&i maoi

Chuwong trinh PMP

Chuwong trinh
PSM/Scrum

Chwong trinh PMP

Dao tao doanh nghiép

Dao tao doanh nghiép

Dao tao doanh nghiép

Dao tao doanh nghiép

Dao tao chuyén mén

Dao tao Agile

Dao tao chuyén moén

HO SO’ NANG LWC VNPMI 2026

Lap ké hoach, tién
do, thwe hanh
cbng cu.

Agile mindset,
teamwork, phan
hoi va cai tién.
Nén tang quan ly
dy an va ngén
nglr chung.

Nén tang, tw duy
tinh hudng va 16
trinh chirng chi.

Cap nhat va
chuan hoéa nang
lwc quan ly dy an.

Scrum, vai tro, sw
kién, hién vat va
tw duy cai tién.
Phat trién tw duy
va kién thirc quan
ly dw an.

Ngoai danh sach trén, VNPMI con trién khai cac chwong trinh danh cho Thi D6 Media,
Tinasoft va nhiéu hoat déng dao tao/cong déng khac. Khi gri hdé so cho doanh nghiép, VNPMI
c6 thé chon cac engagement cling nganh ho&c cuing loai nhu cau dé tao mirc dd lién quan

cao hon.

QUY TAC CONG BO
Danh sach khach hang va logo chi sir dung khi cé quyén cong bd. Bbi véi dw an c6 NDA,
c6 thé mo ta &n danh theo nganh, quy md, nhém dbi twong va pham vi gidi phap.

HIEU DUNG - LAM THAT - TAO GIA TRI
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04 — TRACK RECORD
Dong thoi gian phat trien nang lwc va
chwong trinh

Céc co6t mbéc minh hoa sw két hop gitra kinh nghiém dw an, chirng chi qubc té va dao tao

doanh nghiép.

HO SO’ NANG LWC VNPMI 2026

2008-2014

2014-2016

2016-2019

03/2018

2018-nay

08/2019
03/2020

2020-2021

08/2022
05/2024
06/2025

2026

VDC

Cbéng Vang Viét Nam
Coéng nghé Niém Tin
PMP®

VNPMI

Gia Trinh Bakery
PMI-ACP® & Scrum

Tha B6 Media /
Tinasoft

PVEP
Viettel Telecom

Trung tdm Dao tao
Viettel

PMBOK 8 & Al

KHA NANG XAC MINH
Dong thoi gian dwoc xay dwng tr hd so chuyén gia va théng tin VNPMI ¢ong khai trén cac
kénh chinh théng nhu website va hé so lién quan. Khi st dung trong hd so thau chung toi
c6 thé dinh kém chirng chi, hop ddng hodc xac nhan phi hop cho cac cét mbe quan trong.

HIEU DUNG - LAM THAT - TAO GIA TRI

vnpmi.org

Quan ly dw an dau tw, quy trinh, mua sém,
chat lwgng, rui ro va ban giao.

Quan Iy dv &n, ky thuat, R&D, cong nghé, doi
tac va kiem soét chat lwong.

Giam dbc dy an/Ky sw giai phap; scope,
schedule, budget, risk va stakeholder.

Chuan héa kinh nghiém bang hé thong tw duy
quan ly dw an quoc té.

Phat trién dao tao, tw van, hoc liéu sé va hé
sinh thai chuyén mon.

Chuwong trinh dao tao Agile doanh nghiép.

M& rong chuyén mén sang adaptive delivery
va Agile.

Cac chuwong trinh PMP, PSM va Scrum.

Chwong trinh PMP.
Chuwong trinh PSM/Scrum.
Chuong trinh PMP.

Cap nhat néi dung, phat trién Al rng dung
cho nguwoi lam dy an va doanh nghiép.

Trang 19
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04 — VOICE OF CUSTOMER
Khach hang noi gi veé trai nghiém
hop tac

Céc nhan xét dudi day dwoc dién gidi ngan gon t&r phan héi khach hang ctiia VNPMI.

“Chuong trinh Agile hé tro déi ngd cai thién cach lam viéc va tdp trung hon vao nhu céu
khach hang.”

Ong Vii Van Thanh — Giam déc diéu hanh, Cong ty CP Tin hoc Tia Sang

“Sau khéa phan mém quan ly dw &n, hoc vién tuw tin hon khi dwa céng cu vao cong viéc.”
Ong Au T Dwong — Nhan vién phong dw an, Céng ty CP Xay dwng Linh Nam

“Khéach hang danh gia cao chat luong dao tao va tiép tuc tin tuéng hoat déng hop téc, tw
van.”

Ba Ha Hwong Giang — Trudng phong Truyén thdng, Cong ty TNHH Truyén théng Céng
Vang

“Ky ndng lam viéc nhom va xi Iy van dé cua déi dw an co suw cai thién sau dao tao.”

Ong Nguyén S§ Anh — Giam déc diéu hanh, Céng ty CP Phan mém Anh Duong

“Vigc hoan thién quy trinh quén Iy dw an gép phan gitp hoat déng diéu hanh nhanh va hiéu
qua hon.”

Ong Nguyén Nhw Kién — Tbng giam déc, Céng ty CP Pau tw Xay dwng Lam Son

DIEN GIAI BANG CHU'NG
Phan héi 1a bang chivng trai nghiém, nhung khong thay thé div liéu két qua. San phdm dau
ra va danh gia hanh vi sau dao tao nén can dwoc cac bén théng nhat trwde khi trién khai.
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05 — LEAD EXPERT
Master Lé Quyét Thang — CEO &
Giang vién chinh

Nguwoi lam nghé trwde khi tré thanh nguwdi day nghé.

HO SO TOM TAT

15+ nam kinh nghiém trong méi trvong dw
an, quan ly, dao tao va tw van.

Hoc thuat: Ky sw kinh té — Pai hoc Bach
Khoa Ha Ni; MBA — Dai hoc Kinh té,
BHQG Ha Néi.

Chirng chi: PMP®, PMI-ACP® va nén
tang/chirng chi Scrum; hd so VNPMI 2026
con cong bé PgMP®.

Linh vwc: CNTT, vién thong, trung tam di
liéu, ndi dung sé, sé hoa di tich — bao tang,
giai phap céng nghé va dao tao doanh
nghiép.

Triét ly: Khéng hoc dé biét nhiéu hon; hoc
dé suy nghf tét hon, quyét dinh dung hon va
lam viéc hiéu qua hon.

Diém khac biét trong cach tiép can ctia Master L& Quyét Thang la két ndi bdn 16p: gia tri can
tao ra; hé thdng va quy trinh; con nguoi va stakeholder; cudi cung 1a nang lwc thuce thi. Chirng
chi dwoc xem nhw ¢dng cu chuan hoéa tw duy, khéng phai danh hiéu thay thé kinh nghiém.

QUAN LY DU AN PAO TAO Al NG DUNG

Predictive, Agile, Hybrid, Thiét ké chwong trinh, Workflow, reporting,
program, PMO, risk, mentoring, phat trién gidng knowledge, productivity va
stakeholder va value vién, e-learning va doanh responsible adoption.
delivery. nghiép.
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Nhirng dw an tao nén tw duy quan ly

Nang lwc dao tao dwoc xay trén trai nghiém giai quyét bai toan dw an thwc té.

"HOI THAO
XU HUGNG THUONG MAI DIEN TU 20
B;)- 730 | ™d'S, 2312023

Ting 3, 152 G2 Five Star, 352 Kim Giang, Thanh Xuin, Ha N3

(s )

Master L& Quyét Thang chia sé chuyén mén tai mét chuong trinh dao tao.

Trung tam di¥ liéu CNTT —vién thong Khoang 3 triéu USD Tich hop déq tw, cong
Internet nghé, mua sam, chat
lwong, rdi ro va ban giao.

S6 hoa di tich 360° Céng nghé sb —di  Trén 5 ty dong T chire thu thap di liéu
san thwc dia va phoi hop nhieu
nhom chuyén mén.

S6 héabdotang Chuyén déi s6 T&i 2 triéu USD Két ndi yéu cau, giai phap,
scope, schedule, budget va
stakeholder.

Dich vu noéi dung s& San pham cong 5 dich vu / 1 ndm Két ndi phat trién san pham,
nghé cbng nghé, doi tac va go-to-
market.
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05 — EXPERT TEAM

Doi ngu chuyén gia da nganh

Mbi chwong trinh dwoc b tri theo nang lwc chuy&én mdn, béi cdnh nganh va muc tiéu cla
khach hang.

Lé Quyét Nguyén Cong Sai Thi Phwong Lwong Manh  Chu Thi Diém

Thang Oanh Thay Hai 10+ nim
15+ nam 25+ nam 15+ nam 15+ nam Coéng nghé
Vién Xay duwng & ha Vién théng Ccong nghé théng tin
thong/CNTT tang thong tin

Céc chuyén gia tiéu biéu véi kinh nghiém ti trén 10 dén trén 25 nam trong vién thdng, xay
dwng va CNTT. Bé bao dam chét lwong cac chwong trinh hop tac véi doanh nghiép, VNPMI
lwa chon gidng vién dya trén bdn tiéu chi: kinh nghiém thuwc t&; ndng lwc chuyén mén; kha
nang thiét k& — gidng day nguoi Ién; va sy phu hop véi nganh, cap dd hoc vién.

M6 hinh bé tri chuyén gia Kiém soat chéat lwong giang vién

* Lead facilitator chiu trach nhiém muc tiéu * Brief va rehearsal trwéc chwong trinh.
va trai nghiém tong thé. * Chuén hda tai liéu, case va rubric.

* Subject Matter Expert b sung chiéu sau - Quan sat I6p va Iy phan hdi dinh ky.

theo nganh/chu dé.
« Coach/mentor hé tro bai tap va ing dung.

* Program coordinator quan ly logistics, d
liéu va bao cao.

* Review két qua va cai tién sau tirng cohort.

HO SO NHAN SU
CV chi tiét, chirng chi va hd so chuyén gia phu hop sé dwoc giri kém dé xuét chinh thirc.
Khéng st dung mét CV chung cho moi nganh hodc moi cha dé.
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05 — DIGITAL ECOSYSTEM
Hé sinh thai hoc tap va hoé tror nhiéu
diém cham

Phét trién nang lwc khéng két thiic sau mét bai viét hodc mét khda hoc.

HE SINH THAI HOC TAP NHIEU PIEM CHAM

Tri thitc = hoc tap — luyén tdp — Ung dung — két néi — cai tién.

UNLVNPMI.ORG
Khoa hoc & 16 trinh

vl  VNPMIORG
= Tri thtc & hé so

ELEARNING
Luyén tap & kiém tra

(i) LIVE/zOOM
Tuong tac & coaching
CONG DONG
Chia sé & networking

‘ TEMPLATE

.~~~ Biéumau & cong cu
-

: @ Al WORKFLOW
Nang suat & tri thic

VNPMI dinh huwéng két ndi ba nén tdng chinh: vnpmi.org la trung tdm thwong hiéu, tri thirc va
dich vu; uni.vnpmi.org cung cap khéa hoc trwc tuyén va 16 trinh; elearning.vnpmi.org h tro
luyén tap, kiém tra va trai nghiém hoc chuyén biét. Cac 16p live, cdng déng, template va
workflow Al tao thanh cac diém cham bé sung.

Loi ich cho doanh nghiép C4u hinh blended goi y

» M& rong dao tao t&i nhiéu dia diémvaca  « Tuan O: pre-test + e-learning nén tang.
lam viéc. * Tuan 1-4: live workshop theo chu dé.

* Gilra tuan: bai tap/case + phan hoi.

» Tuan 5-8: (rng dung vao dw &an that.

* Tuan 8/12: post-assessment + report.

* Tach phan kién thirc nén sang e-learning
dé danh thei gian live cho thye hanh.

« Theo déi tién do hoc, bai kiém tra va mec
ddé hoan thanh.

* Duy tri tai nguyén va cdng déng sau
chwong trinh.

* Hb tro onboarding hoac refresher cho
nhan sy moi.

HIEU DUNG - LAM THAT - TAO GIA TRI vnpmi.org Trang 24



‘*‘ Viet Nam Project
' Management Institute

06 — TRUST & QUALITY

HO SO’ NANG LWC VNPMI 2026

Quan ly chat lwong, bao mat va tinh

minh bach

Céc yéu td can thiét d& phu hop véi quy trinh mua sdm va quan tri rdi ro ciia doanh nghiép.

Trwdec trién khai

Thiét ké

Trién khai

Danh gia

Sau ban giao

Théng nhat muc tiéu, scope, dau ra, lich, trach nhiém va tiéu chi
nghiém thu.

Review tai liéu, case, ngudén tham chiéu, quyén st dung va murc
d6 phu hop.

Quan ly attendance, chéat lwong facilitation, sy cd, phan hdi va
thay ddi.

Pre/post, bai tap, survey, bao cao, lesson learned va hanh dong
cai tién.

H tro theo hop dong, lwu trir di liéu, follow-up va quéan ly phién
ban.

Bao mat & div liéu

* C6 thé ky NDA theo yéu
cau.

* Phan loai tai liéu cong
khai, ndi bé va maét.

+ An danh case khi chwa
c6 phép cbng bo.

* Khéng dwa dir liéu
khach hang vao Al/tool
chwa dwoc phé duyét.

* X6a hoac ban giao dr
liéu theo théa thuan.

TUYEN BO NHAN HIEU

Minh bach & tuan thua
« Phap nhan, hop ddng, héa don va bién ban rd rang.
 Néu dung médi quan hé véi PMI va céac té chirc chirng nhan.

« Khéng cam két tuyét dbi vé két qua thi hoac két qua kinh
doanh.

« Dan ngudn cho ndi dung quan trong va cap nhat khi tiéu
chuan thay doi.

« S&n sang cung cap bang chirng trong pham vi cho phép.

PMI, PMP, PgMP, PMI-ACP va PMBOK la nhan hiéu cta Project Management Institute, Inc.
Viéc nhéc t&i cac chuan/ching chi trong hé so nham mé t& pham vi chuy@n mén; VNPMI
khong phai 1a PMI va khéng tw cap chirng chi PMP.

HIEU BUNG — LAM THAT — TAO GIA TRI
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06 — PARTNERSHIP MODELS

Sau mo hinh hop tac véi doanh
nghiep

Tw mdt workshop don 18 t&i hoc vién ndi bd va chwong trinh chuyén dbi dai han.

01 Dao tao theo khéa Thiét ké va trién khai chwong trinh riéng theo nhu cau,
onsite hoac online.

02 Lé trinh nang lwc 6=  Phan tang foundation — practitioner — advanced —
12 thang leader, c6 assessment va follow-up.

03  Project Management Cung doanh nghiép xay hoc vién ndi bd, chuan vai tro,
Academy curriculum va faculty.

04  Twvan & chuyén giao PMO, process, template, governance, PMIS,
dashboard va adoption.

05 Coaching theo dwan Mentor ddng hanh véi PM/doi dw an trong cac cot méc,
review va ra quyét dinh.

06 License néidung s6 Cung cap e-learning, kiém tra, tai nguyén va bao céo
cho sé lwong nhan sw 16n.

M6 hinh dwoc Iwa chon theo muc tiéu, quy md, mde dé trwdng thanh va kha ndng hap thu
thay ddi. Mot chwong trinh chuyén dbi tét thuwdng két hop it nhat ba Iop: phat trién con ngudi,
chuan héa cach lam va hé tro' ¢ng dung.

VAI TRO HOP TAC
VNPMI c6 thé tham gia véi vai trd nha cung cap doc 1ap, déi tac ndi dung, chuyén gia tw
van, don vj trién khai ho&c thanh vién lién danh theo yéu cau cla khach hang.
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06 — WORKING PROCESS
Quy trinh horp tac va b6 bang chirng
nang lwc

Giup khach hang rd viéc, ré trach nhiém, rd dau ra va rd can clr nghiém thu.

1 Tiép nhan yéu cau Nhu cau, ddi twong, thoi gian, ngan sach va quy trinh mua
sam.

2  Khao sat & chadn doan Phdng van, khao sét, pre-test, review tai liéu va xac dinh
khoang céach.

3 Dé xuét gidi phap Muc tiéu, scope, phuong phap, agenda, gidng vién, dau ra
va do lwdng.

4 Ky két & chuan bj Hop ddng, NDA, ké hoach, logistics, di liéu, truyén théng va
rehearsal.

5  Trién khai Dao tao/tw van, quan ly thay dbi, attendance, chét lugng va
phan hoi.

6  Danh gia & nghiém thu Bé&o céo, san pham ban giao, bién ban, héa don va lesson
learned.

7 DPdng hanh Coaching, follow-up, assessment 30—60—90 ngay hoac giai

doan tiép theo.

B6 bang chirng c6 thé cung cép khi thdm dinh gébm: gidy d&ng ky doanh nghiép; hd so chuyén
gia; chirng chi; danh sach khéa hoc; hop déng/bién ban tiéu biéu; hinh anh chwong trinh; mau
hoc liéu; mau chirng nhan; quy trinh chat lwong; va ngwdi tham chiéu khi dwoc khach hang
cho phép.

oty
e che o s e
T T O

.....

St g g 2 A 0t

Kl 4 4 o N, Phsing Nk

Ban day dd cung cép trong qua trinh thdm dinh.
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07 — CONTACT
Cung xay nang lwc thwc thi dw an
cho doanh nghiép

VNPMI bat diu bang viéc hiéu van dé va xac dinh nang lwc doanh nghiép thwe sw can phat

A
a0
\ 4

Mét chwong trinh tét khdng dworc danh gia bang sé lwong slide hoac sé gie dieng 16p,
ma bang mire dé phu hop v&i boéi canh va kha nang chuyén kién thirc thanh hanh vi
lam viéc tét hon.

trién.

VNPMI

Viet Nam Project
Management Institute

CONG TY TNHH TU VAN VA BAO TAO
QUAN LY DU AN VIET NAM

Thwong hiéu: VNPMI — Viet Nam Project
Management Institute

M& sé doanh nghiép: 0108923331

DPia chi: Thién Nga 1 — 57, KBT Vinhomes
C6 Loa, Béng Anh, Ha Noi

Hotline/Zalo: 0946 389 799
Email: info@vnpmi.org
Website: https://vnpmi.org/

Quét dé truy cap vnpmi.org

TUYEN BO cuOl

C4&c nhan hiéu PMI, PMP, PgMP, PMI-ACP va PMBOK thudc Project Management
Institute, Inc. HO so nay khéng ham y VNPMI la PMI hoac dai dién mac dinh cua PMI. Cac
s liéu va mé ta can dwoc cap nhat khi cé thay dbi.
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